UPPER NECHES RIVER MUNICIPAL WATER AUTHORITY

OPERATION FUND BUDGET
OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2026
ACCOUNT ACTUAL BUDGET ESTIMATE BUDGET
NO. REVENUES 2023-24 2024-25 2024-25 2025-26

132.11 Water Sales $60,861.00 $65,000.00 $108,000.00 $70,000.00
132.12 Concession Fees $106,332.51 $115,000.00 $85,000.00 $100,000.00
132.13 Lease Fees $86,614.98 $82,000.00 $85,000.00 $82,000.00
132.14 City of Palestine O&M $172,701.00 $295,696.00 $295,696.00 $426,902.00
132.15 City of Dallas O&M $650,805.00  $1,121,738.00 $1,121,738.00 $1,603,894.00
132.16 Water Quality Order Revenue $9,150.00 $10,000.00 $7,000.00 $9,000.00
13217 Other Revenue $17,215.09 $12,000.00 $14,500.00 $12,000.00
132.20 Proceeds From Sale of Assets $0.00 $0.00 $0.00 $0.00
132.21 Permit to Construct $6,600.00 $7,000.00 $6,100.00 $7,000.00
133.22 City of Tyler O&M $448,647.00 $768,163.00 $768,163.00 $1,109,014.00
134.00 Interest Income (Operating Fund) $166,057.88 $112,000.00 $110,600.00 $115,000.00

TOTAL REVENUE $1,724,984.46 $2,588,597.00 $2,601,797.00 $3,534,810.00




UPPER NECHES RIVER MUNICIPAL WATER AUTHORITY
2025-26 OPERATION BUDGET

ALLOCATION BY LINE ITEM
ACCOUNT ACTUAL BUDGET ¥-T-D [{OVER)JUNDER _ ESTIMATED EUD'GET—l
NO. EXPENDITURES 2023-24 2024-25 07-31-25 2024-25 2024-25 2025-26

SALARIES AND WAGES 5447 887.62 $604,137.00 $372,832.77 $150,371.00 $453,766.00 $605,148.00
142,09 Director's Fees $4,500.00 $5,850.00 $4,050.00 $450.00 $5,400.00 $5,850.00
14211 Regular Salaries Full-Time $408,278.88 $545,203.00 $339,575.72 $131,491.00 $413,712.00 $545,609.00
142.12 Temporary/Part-Time $0.00 $7,500.00 $0.00 $7,500.00 $0.00 $7,500.00
142.13 Payroll Taxes $31,508.74 $41,984.00 $26,207.05 $10,330.00 $31,654.00 $42,589.00
142.14 Stability Pay $3,600.00 $3,600.00 $3,000.00 $600.00 $3,000.00 $3,600.00

SUPPLIES $36,581.02 $47,829.00 $30,033.45 $10,501.07 $37,327.93 $47,829.00
201 Office, Copier, Computer Supplies $7,098.24 $9,000.00 $5,895.45 $625.00 $8,375.00 $9,000.00
203 Clothing, Dry Goods $4,153.22 $5,960.00 $3.445.92 $1,860.00 $4,100.00 $5,960.00
204 Computer Software $2,099.00 $2,599.00 $2,799.00 ($200.00) $2,799.00 $3,299.00
205 Hand Tools and Supplies $5,074.95 $5,500.00 $3,671.84 $500.00 $5,000.00 $5,000.00
206 Laundry, Cleaning and Toilet $652.82 $600.00 $577.50 ($215.00) $815.00 $700.00
207 Chemical, Medical and Surgical $0.00 $500.00 $0.00 $500.00 $0.00 $500.00
208 Botanical and Agricultural $4,539.17 $5,920.00 $5,833.03 $86.07 $5,833.93 $5,920.00
211 Flowers $0.00 $500.00 $0.00 $500.00 $0.00 $500.00
212 Expendable Fixtures/Office (<1000} $348.00 $0.00 $0.00 $0.00 $0.00 $1,000.00
213 Motor Supplies - All VVehicles $9,147.10 $12,250.00 $6,540.87 $3,345.00 $8,905.00 $10,950.00
216 Signs/Buoys/Markers $2,363.54 $5,000.00 $1,268.94 $3,500.00 $1,500.00 $5,000.00
217 Expendable Machines/Tools $204.98 $0.00 $0.00 $0.00 $0.00 $0.00

CONTRAGCTUAL-SERVGES- — $207196.98 ___$23969700 . $17340490 __ $3813000__ $200.566.91__$264.562.00
301 Communications $8,436.79 $9,434.00 $8,300.71 ($772.00) $10,206.00 $11,454.00
302 Hire of Equipment $0.00 $1,000.00 $0.00 $0.00 $0.00 $1,000.00
303 Insurance and Bonds $10,772.00 $12,284.00 $14,001.00 ($1,717.00) $14,001.00 $14,129.00
304 Special Services $101,812.49 $111,750.00 $62,561.00 $34,213.00 $77,537.00 $121,750.00
305 Advertising and Public Print $0.00 $1,000.00 $0.00 $0.00 $1,000.00 $1,000.00
306 Meeting, Conference & Travel $1,318.55 $3,000.00 $1,500.21 $1,499.79 $1,500.21 $3,000.00
307 Employee Training Program $520.00 $2,500.00 $709.00 $1,082.25 $1,417.75 $3,720.00
308 Light and Power $16,177.78 $25,000.00 $18,791.06 $2,000.00 $23,000.00 $25,000.00
309 Dues, Fees, Subscriptions $10,888.00 $13,328.00 $11,848.90 $1,189.00 $12,139.00 $13,375.00
310 Workers' Compensation $3,723.00 $4,063.00 $3,675.00 $130.00 $3,933.00 $4,102.00
312 Reimbursable Mileage $266.00 $602.00 $300.75 $234.25 $367.75 $420.00
315 Accounting and Auditing $45,400.00 $47,000.00 $45,000.00 $50.00 $46,950.00 $53,000.00
316 Water, Garbage, Sewer $3,402.17 $4,176.00 $3,065.47 $141.00 $4,035.00 $5,052.00
320 Janitorial Service $4,480.20 $4,560.00 $3,732.80 $79.80 $4,480.20 $4,560.00



ACCOUNT ACTUAL BUDGET Y-T-D {OVER)/UNDER ESTIMATED BUDGET
NO. EXPENDITURES 2023-24 2024-25 07-31-25 2024-25 2024-25 2025-26

MAINTENANCE $47,870.36 $83,000.00 $28,604.28 $39,164.95 $43,835.05 $96,000.00
401 Building Maintenance $5,400.17 $5,000.00 $6,956.05 ($1,956.05) $6,956.05 $10,000.00
402 Dam/Lake Structure Maintenance $8,820.82 $40,000.00 $9,588.57 $30,411.00 $9,589.00 $35,000.00
403 Road and Street Maintenance $12,256.65 $10,000.00 $594.07 $2,500.00 $7,500.00 $10,000.00
404 Fence Repairs $0.00 $2,000.00 $0.00 $2,000.00 $0.00 $0.00
501 Light Equipment Maintenance $3,158.64 $5,000.00 $1,157.46 $3,500.00 $1,500.00 $10,000.00
502 Heavy Equipment Maintenance $8,971.36 $15,000.00 $7,017.88 $0.00 $15,000.00 $20,000.00
503 Water Craft Maintenance $517.98 $1,000.00 $0.00 $1,000.00 $0.00 $1,000.00
504 Instrument & Apparatus Maintenance $8,744.74 $5,000.00 $3,290.25 $1,710.00 $3,290.00 $10,000.00

SUNDRY CHARGES $175,284.93 $182,557.00 $61,739.43 $2,217.00 $180,340.00 $189,440.00
601 Pensions $102,896.19 $101,311.00 $0.00 ($3,729.00) $105,040.00 $102,500.00
603 Employees' Hospital Insurance $72,388.74 $81,246.00 $61,739.43 $5,946.00 $75,300.00 $86,940.00

CAPITAL

EQUIPMENT $39,562.37 $7,500.00 $2,314.16 -$1,011.28 $6,562.72 $10,034.00
701 Office Furniture & Fixtures $4,760.00 $5,000.00 $4,262.72 $737.28 $4,262.72 $0.00
703 Equipment - Vehicles $30,902.37 $0.00 ($1,948.56) ($1,948.56) $0.00 $0.00
7086 Machinery, Tools & Implements $3,900.00 $2,500.00 $0.00 $200.00 $2,300.00 $10,034.00

CAPITAL

BLDSISTRUCTURES/IMPROVEMENTS $101,631.39 $1,140,000.00 $101,681.17 $1,038,318.83 $101,681.17 $2,117,363.00
704 Fence $13,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
707 Dams/Lake Structures $88,631.39 $1,140,000.00 $101,681.17 $1,038,318.83 $101,681.17  $2,117,363.00

GRAND TOTAL

$1,056,014.67

$2,304,720.00

$770,700.16

$1,277,691.66

$1,024,079.78

$3,327,376.00




