UPPER NECHES RIVER MUNICIPAL WATER AUTHORITY

OPERATION FUND BUDGET
OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2026

ACCOUNT ACTUAL BUDGET ESTIMATE BUDGET

NO. REVENUES 2024-25 2025-26 2025-26 2026-27
132.11 Water Sales $110,402.00 $70,000.00 $69,000.00 $70,000.00
132.12 Concession Fees $87,400.74 $100,000.00 $65,000.00 $85,000.00
132.13 Lease Fees $86,907.48 $82,000.00 $82,000.00 $82,000.00
132.14 City of Palestine O&M $295,695.96 $426,902.00 $426,902.00 $195,915.00
132.15 City of Dallas O&M $1,121,737.92 $1,603,894.00 $1,603,894.00 $731,622.00
132.16 Water Quality Order Revenue $7,650.00 $9,000.00 $8,400.00 $8,000.00
132.17 Other Revenue $14,682.87 $12,000.00 $9,600.00 $10,000.00
132.20 Proceeds From Sale of Assets $0.00 $0.00 $0.00 $0.00
132.21 Permit to Construct $6,481.40 $7,000.00 $5,000.00 $5,000.00
133.22 City of Tyler O&M $768,162.96  $1,109,014.00 $1,109,014.00 $508,951.00
134.00 Interest Income (Operating Fund) $279,067.98 $115,000.00 $118,000.00 $117,000.00

TOTAL REVENUE

$2,778,189.31

$3,534,810.00

$3,496,810.00

$1,813,488.00




UPPER NECHES RIVER MUNICIPAL WATER AUTHORITY
2026-27 OPERATION BUDGET
ALLOCATION BY LINE ITEM

ACCOUNT ACTUAL BUDGET Y-T-D (OVER)/UNDER ESTIMATED BUDGET
NO. EXPENDITURES 2024-25 2025-26 07-31-26 2025-26 2025-26 2026-27
SALARIES AND WAGES $452,832.71 $605,148.00 $327,677.00 $215,775.44 $389,372.56 $587,748.00
142.09 Director's Fees $5,400.00 $5,850.00 $3,300.00 $1,650.00 $4,200.00 $7,800.00
142.11 Regular Salaries Full-Time $415,636.51 $545,609.00 $298,325.63 $190,521.49 $355,087.51 $527,233.00
142.12 Temporary/Part-Time $0.00 $7,500.00 $0.00 $7,500.00 $0.00 $7,500.00
142.13 Payroll Taxes $31,796.20 $42,589.00 $23,051.37 $15,503.95 $27,085.05 $41,215.00
142.14 Stability Pay $0.00 $3,600.00 $3,000.00 $600.00 $3,000.00 $4,000.00
SUPPLIES $37,225.41 $47,829.00 $27,016.39 $10,271.00 $37,558.00 $50,884.00
201 Office Supplies $8,377.52 $9,000.00 $7,471.57 $700.00 $8,300.00 $9,000.00
203 Clothing, Dry Goods $4,223.02 $5,960.00 $3,709.25 $1,760.00 $4,200.00 $5,960.00
204 Computer Software $2,799.00 $3,299.00 $3,224.00 $75.00 $3,224.00 $3,724.00
205 Hand Tools and Supplies $5,638.39 $5,000.00 $2,583.80 $50.00 $4,950.00 $5,000.00
206 Laundry, Cleaning and Toilet $750.66 $700.00 $389.93 $300.00 $400.00 $700.00
207 Chemical, Medical and Surgical $0.00 $500.00 $0.00 $500.00 $0.00 $500.00
208 Botanical and Agricultural $5,859.91 $5,920.00 $143.99 $4,038.00 $1,882.00 $6,000.00
211 Flowers $0.00 $500.00 $0.00 $500.00 $0.00 $500.00
212 Expendable Fixtures/Office (<1000) $0.00 $1,000.00 $0.00 $132.00 $868.00 $1,000.00
213 Motor Supplies - All Vehicles $8,160.97 $10,950.00 $7,733.95 ($50.00) $11,000.00 $12,000.00
216 Signs/Buoys/Markers $1,415.94 $5,000.00 $1,759.90 $2,266.00 $2,734.00 $5,000.00
217 Expendable Machines/Tools/ $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00
CONTRACTUAL SERVICES $196,822.74 $261,562.00 $283,130.15 -$41,049.17 $302,611.17 $285,812.50
301 Communications $10,013.23 $11,454.00 $8,379.83 $1,474.17 $9,979.83 $11,954.00
302 Hire of Equipment $0.00 $1,000.00 $0.00 $1,000.00 $0.00 $1,000.00
303 Insurance and Bonds $13,914.00 $14,129.00 $11,615.00 $2,426.00 $11,703.00 $14,215.00
304 Special Services $75,400.78 $121,750.00 $175,931.98 ($65,475.00) $187,225.00 $141,750.00
305 Advertising and Public Print $0.00 $1,000.00 $0.00 $1,000.00 $0.00 $1,000.00
306 Meeting, Conference & Travel $1,965.75 $3,000.00 $2,874.91 $23.97 $2,976.03 $4,000.00
307 Employee Training Program $1,417.75 $3,720.00 $751.93 $2,968.07 $751.93 $3,720.00
308 Light and Power $22,749.78 $25,000.00 $15,445.82 $7,000.00 $18,000.00 $25,000.00
309 Dues, Fees, Subscriptions $11,848.90 $13,375.00 $10,384.00 $2,861.00 $10,514.00 $14,935.00
310 Workers' Compensation $3,949.00 $4,102.00 $4,529.00 ($427.00) $4,529.00 $3,264.00
312 Reimbursable Mileage $300.75 $420.00 $105.00 $315.00 $105.00 $362.50
315 Accounting and Auditing $47,000.00 $53,000.00 $46,000.00 $5,000.00 $48,000.00 $55,000.00
316 Water, Garbage, Sewer $3,783.30 $5,052.00 $3,379.18 $704.82 $4,347.18 $5,052.00
320 Janitorial Service $4,479.50 $4,560.00 $3,733.50 $79.80 $4,480.20 $4,560.00




ACCOUNT ACTUAL BUDGET Y-T-D (OVER)/UNDER ESTIMATED BUDGET
NO. EXPENDITURES 2024-25 2025-26 07-31-26 2025-26 2025-26 2026-27
MAINTENANCE $39,459.07 $96,000.00 $15,503.41 $67,080.01 $28,919.99 $113,000.00
401 Building Maintenance $8,005.78 $10,000.00 $2,985.30 $7,015.00 $2,985.00 $10,000.00
402 Dam/Lake Structure Maintenance $12,354.22 $35,000.00 $2,505.45 $30,500.00 $4,500.00 $50,000.00
403 Road and Street Maintenance $763.87 $10,000.00 $862.69 $2,000.00 $8,000.00 $10,000.00
404 Fence Repairs $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00
501 Light Equipment Maintenance $2,376.43 $10,000.00 $1,708.56 $5,900.00 $4,100.00 $10,000.00
502 Heavy Equipment Maintenance $12,629.67 $20,000.00 $6,245.70 $12,000.00 $8,000.00 $20,000.00
503 Water Craft Maintenance $0.00 $1,000.00 $334.99 $665.01 $334.99 $1,000.00
504 Instrument & Apparatus Maintenance $3,329.10 $10,000.00 $860.72 $9,000.00 $1,000.00 $10,000.00
SUNDRY CHARGES $177,923.37 $189,440.00 $67,962.17 $21,612.81 $167,827.19 $211,861.00
601 Pensions $102,540.32 $102,500.00 $2,370.00 $8,500.00 $94,000.00 $108,000.00
603 Employees' Hospital Insurance $75,383.05 $86,940.00 $65,560.17 $13,144.81 $73,795.19 $103,761.00
604 Bank Exchange Fees $0.00 $0.00 $32.00 ($32.00) $32.00 $100.00
CAPITAL
EQUIPMENT $4,614.16 $10,034.00 $28,623.75 -$18,589.75 $28,623.75 $7,800.00
701 Office Furniture & Fixtures $4,262.72 $0.00 $0.00 $0.00 $0.00 $2,100.00
703 Equipment - Vehicles -$1,948.56 $0.00 $19,653.75 ($19,653.75) $19,653.75 $0.00
706 Machinery, Tools & implements $2,300.00 $10,034.00 $8,970.00 $1,064.00 $8,970.00 $5,700.00
CAPITAL
BLDS/STRUCTURES/IMPROVEMENTS $129,092.66 $2,117,363.00 $717,595.65 $662,323.00 $1,455,040.00 $270,000.00
704 Fence $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00
707 Dams/Lake Structures $129,092.66  $2,117,363.00 $717,595.65 $662,323.00 $1,455,040.00 $265,000.00
GRAND TOTAL $1,037,970.12 $3,327,376.00 $1,467,508.52 $917,423.34 $2,409,952.66 $1,527,105.50




